Wednesday, February 7th, 2024
Global Engagement Council Minutes

Present: Christa Olson, Terry Warren, Cecilia Colbeth, Ting Sun, Sharif Mohammad, Alexa
Giacoio, Nicole Brajczewski, Tae-Nyun, Ann Warner Ault, Solange Lopes-Murphy

1. Review and Approve December 6th meeting minutes.
a. Minutes unanimously approved.

2. Jennifer Margherito presented update from CGE on Education Abroad. Scholarships &
Global Opportunities Fair

a. AY 23-24 Education Abroad
i. Numbers & Breakdown
ii. What's New & Upcoming
b. Education Abroad Funded Through Scholarships
i. Where Did our Donors Help Send TCNJ students
c. Global Opportunities Fair
i. New Collaborative Event with Career Center
d. Introduction of Allison Winik- Education Abroad Advisor and Faculty Led Program
Coordinator

2. Global Engagement through Partnerships (GEtPartners)
a. Reuvisiting Conditionally Approved Proposals
i. Liselot van der Heijden - Follow-up
1. Motion passed to grant $2500 award
ii. George Leader - Revised Proposal; Revised Budget
1. Motion passed to grant $4556 award based on revised budget
2. Funding will be held until 2026 if not able to run in 2025

b. Revisions to RFP and Process for Global Engagement with Institutional Partners
i. Formalize the Intent to Apply in the RFP -

1. Group discussed that it should be clear that the “Intent to Apply” is
required so CGE office can support the applicants as they prepare
final proposal.

ii. Revise the Faculty Process System to feature the Intent to Apply

1. Could replace term “Request for Final Application” with “Intent to
Apply” to help make process flow clearer.

2. Propose to begin with only a Qualtric survey featuring the
preliminary summary questions for the Intent to Apply. Final
application only to be done via Faculty Process platform.

3. To change deadline to May 31st for Intent to Apply to require
before faculty & staff leave for the summer.

4. Group discussed whether we need to simplify the five questions
that make up the preliminary summary



https://docs.google.com/document/d/1b7pmxfe60TiuCo4NBKRkmGSk52V_macBMbFa1gXZpXs/edit
https://www.canva.com/design/DAF7lcaRZtU/75YB3rrT18_oL41wlMXtLA/edit?utm_content=DAF7lcaRZtU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAF7lcaRZtU/75YB3rrT18_oL41wlMXtLA/edit?utm_content=DAF7lcaRZtU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://drive.google.com/drive/folders/1tindIsQR93hNkgih1abWfdDbqBIwm8Q3
https://docs.google.com/document/d/1lpBVpyhirhmVCFqWRXLzbSixIYf-vMG7/edit
https://docs.google.com/spreadsheets/d/136dcS5uWaPZ_thgBwT_PP9LvJYfH98PE/edit#gid=1054607733
https://docs.google.com/document/d/1Yr9CwSSf3cdPrgL-oHR4IYSqHgAtH-TR/edit

5. Group to finalize discussion of changes in future session
c. Schedule Information Session for Global Engagement with Institutional Partners
1. Committee agreed info session will take place on Friday, April 26th
during colloquium hour 12:00 - 1:50. Lunch to be served.



