Meeting Minutes, Global Engagement Council (GEC)
Feb 15. 2023

In attendance: Dina Boero, Cecilia Colbeth, Christa Olson, Zaara Sarwar, Solange Lopes-
Murphy, Tea-Nyun Kim, Sarah Levin

1.

2.

Vote on Minutes from February 1st — minutes approved

Motion to move future GEC meetings to “in person” meetings starting March 1, 2023.
Motion approved. 6 in favor, one abstention.

Vote on Revisions to RFP and Process for Global Engagement with Institutional
Partners.

a) Changes to the RFP were highlighted in yellow for Council to review and approval.
b) All changes approved by committee. 6 in favor, one abstention.

Schedule the Information Session for Global Engagement with Institutional Partners.
a) Newly formed sub-committee will do this.

Global Engagement Strategic Plan Alignment with TCNJ Institutional Plan

Introduction to Alignment Worksheet -- Lisa Grimm Associate VP for Strategy

a) Discussion of updated 2023-2027 CGE Goals / Objectives

b) How does CGE’s Strategic Plan alignment with TCNJ’s 2027 Extending Our
Excellence and A Strategy for Inclusive Excellence.

c) How does CGE and GEC handle what might have been excluded from the CGE Strategic

Plan (e.g., Transfer initiatives from Community Colleges and their inclusion in
info/data/opportunities regarding Global Engagement)?
d) Perhaps the GEC should have a conversation with Lisa Angeloni.
e) Should the focus be on “Major Projects/Tasks (like Learning Outcome Assessment)
f) How do we handle institutional divides (Different Deans/VP’s)
g) There needs to be conversations with collaborators outside of CGE and Kit.

Sub Committee Assignments were formed:

a) Strategic Planning - Dina, Ting, Zaara, Terry - Continued work on CGE Strategic Plan
b) RFP for Partnerships - Information Session — Solange, Cecilia (May 2, 2023 Event)
c) Happy Hour Planning — Sarah, Tae-Nyun, Eitan - (Late April Event)

Next Meeting: March 1st, 2023

Review and Vote on Faculty-led Schedule for Winter and Spring 2024

Determine whether/which Faculty Leaders will need to come to a GEC meeting to
present their Summer 2024 programs. (May not be needed)

Schedule and Brainstorm Global Engagement Happy Hour



