
Wednesday, September 6th
Global Engagement Council Minutes

Present - Christa Olson, Cecilia Colbeth, Ting Sun, Solange Lopes-Murphy, Tae-Nyun Kim,
Terry Warren

1 - Vote on Co-Chairs and Vice-Chair
- All in favor of Cecilia and Solange as Co-Chair and Terry as Vice Chair

2 - Review of Committee’s charge
- Vote to remove SECC from charge - all in favor
- T. Warren to ask J. Palmgren to update the website
- Do we need to be more specific about the last sentence re: “facilitate campus-wide

discussions concerning global engagement”?

3 - Review minutes from May 3, 2023
- To add T. Warren and T. Kim present
- All in favor of minutes with change above

4- Reviewed the AY 22-23 CGE Annual Report
- CGE began including participation data by School
- Re: Data-informed Decision-making” section - has this information been shared with a

larger audience, especially in regards to reasons why international students left. C.
Olson shared w/ a working group including assistant deans. C. Olson will add the full
data to the shared drive.

5- Reviewed priorities of CGE
- How do we manage expectations in light of budget and personnel limitations?
- How do we best align our work with the changing demographics of our students?

- How do we improve our pre-departure and re-entry programs with our
increasingly diverse students in mind?

- How do we empower our faculty with tools and resources to support their
engagement with our increasingly diverse students?

- How do we better support international students and scholars who find their way to
TCNJ?

- How do we manage expectations for our program with the staff and budget constraints
we face?

- How do we best capture and communicate the impact of global engagement?
- Do we make it a part of the requirements that people need to report back about

the impact of their travel that has been funded by CGE?
- Initiative ideas - essay, photo contest


