
MEMORANDUM

TR: CRPPLWWHH RQ AcaGHPLc PURJUaPV

FURP: SWHHULQJ CRPPLWWHH

DaWH: DHcHPbHU 15, 2021

RH: GUaGXaWH NRQ-EQUROOPHQW PROLc\

Background: TCNJ UHYLHZV SROLcLHV HYHU\ ILYH \HaUV. TKH GUaGXaWH NRQ-EQUROOPHQW PROLc\
ZaV cUHaWHG LQ 2014 aQG UHTXLUHV UHYLHZ.

Charge: SWHHULQJ aVNV CAP WR UHYLHZ WKH GUaGXaWH NRQ-EQUROOPHQW PROLc\ LQ cRQVXOWaWLRQ ZLWK
WKH GUaGXaWH SWXGLHV CRXQcLO aQG XSGaWH WKH SROLc\ aV QHcHVVaU\.

Testimon\ Tier: TLHU I: TKH LVVXH UHTXLUHV PLQLPaO WHVWLPRQ\ IURP WKH caPSXV cRPPXQLW\. TKH
aVVLJQHG cRXQcLO RU cRPPLWWHH VKRXOG cRQVXOW ZLWK UHOHYaQW VWaNHKROGHUV, LQcOXGLQJ WKH
AccHVVLbLOLW\ RHVRXUcH CHQWHU, bHIRUH SUHSaULQJ WKH ILQaO UHcRPPHQGaWLRQ.

Timeline:   CAP VKRXOG PaNH a FLQaO RHcRPPHQGaWLRQ WR SWHHULQJ b\ Ma\ 16, 2022.

TCNJ GoYernance Processes

SWeS 1±SWeeUiQg iVVXeV a chaUge

SWeS 2-GRYeUQaQce SUeSaUeV a PUeliPiQaU\ RecRPPeQdaWiRQ
OQcH WKH aSSURSULaWH VWaQGLQJ cRPPLWWHH RU cRXQcLO KaV UHcHLYHG WKH cKaUJH, LW VKRXOG VWaUW b\
cROOHcWLQJ GaWa QHHGHG WR PaNH a SUHOLPLQaU\ UHcRPPHQGaWLRQ. IW VKRXOG UHcHLYH LQSXW IURP
aIIHcWHG LQGLYLGXaOV aQG aOO UHOHYaQW VWaNHKROGHU JURXSV SULRU WR PaNLQJ a SUHOLPLQaU\
UHcRPPHQGaWLRQ. FRU LVVXHV WKaW KaYH bURaG LPSOLcaWLRQV RU WKaW aIIHcW a OaUJH QXPbHU RI
LQGLYLGXaOV, LQLWLaO WHVWLPRQ\ VKRXOG bH VROLcLWHG IURP WKH caPSXV cRPPXQLW\ aW OaUJH. FRU VRPH
LVVXHV, VXIILcLHQW LQLWLaO WHVWLPRQ\ Pa\ cRPH IURP LQSXW WKURXJK cRPPLWWHH PHPbHUVKLS RU
VROLcLWaWLRQ IURP WaUJHWHG cRQVWLWXHQW JURXSV.  WKHQ, LQ WKH bHVW MXGJPHQW RI WKH cRPPLWWHH,
aGHTXaWH cOaULW\ RI WKH SULQcLSOHV cRQWULbXWLQJ WR WKH SURbOHP aUH NQRZQ, a SUHOLPLQaU\
UHcRPPHQGaWLRQ VKRXOG bH GUaIWHG aQG GLVVHPLQaWHG WR WKH caPSXV cRPPXQLW\.

SWeS 3±The ReleYaQW SWakehRldeUV SURYide TeVWiPRQ\
OQcH a SUHOLPLQaU\ UHcRPPHQGaWLRQ KaV bHHQ cRPSOHWHG, WKH VWaQGLQJ cRPPLWWHH RU cRXQcLO
VKRXOG VHHN WHVWLPRQ\ IURP WKH caPSXV cRPPXQLW\. TKH WHVWLPRQ\ VKRXOG bH JaWKHUHG LQ
accRUGaQcH ZLWK WKH THVWLPRQ\ TLHU (VHH bHORZ) aVVLJQHG WR WKH LVVXH b\ SWHHULQJ.



FRU LVVXHV WKaW UHTXLUH SXbOLc WHVWLPRQ\ IURP WKH caPSXV cRPPXQLW\, WKH cKaLU RI WKH VWaQGLQJ
cRPPLWWHH RU cRXQcLO VKRXOG aSSURacK WKH SUHVLGHQW RI WKH aSSURSULaWH UHSUHVHQWaWLYH bRGLHV WR
VcKHGXOH WKH QH[W aYaLOabOH WLPH VORW aW a PHHWLQJ RI WKaW bRG\.
THVWLPRQ\ VKRXOG bH JaWKHUHG LQ a Za\ WKaW aOORZV VWaNHKROGHUV WR ZHLJK LQ IXOO\ RQ WKH LVVXH.
MHPbHUV RI WKH VWaQGLQJ cRPPLWWHH RU cRXQcLO WKaW ZURWH WKH SUHOLPLQaU\ UHcRPPHQGaWLRQ
VKRXOG bH SUHVHQW WR KHaU aQG UHcRUG WKH WHVWLPRQ\.

SWeS 4±GRYeUQaQce SUeSaUeV a FiQal RecRPPeQdaWiRQ
OQcH WKH VWaQGLQJ cRPPLWWHH RU cRXQcLO KaV UHcHLYHG aSSURSULaWH WHVWLPRQ\, LW VKRXOG UHYLVH WKH
SUHOLPLQaU\ UHcRPPHQGaWLRQ LQWR a ILQaO UHcRPPHQGaWLRQ.  OQcH WKH ILQaO UHcRPPHQGaWLRQ LV
cRPSOHWH, WKH VWaQGLQJ cRPPLWWHH RU cRXQcLO VKRXOG XVH VRXQG MXGJPHQW WR GHWHUPLQH ZKHWKHU RU
QRW PRUH SXbOLc WHVWLPRQ\ LV UHTXLUHG. II, LQ LWV IHHGbacN WR WKH RULJLQaO SUHOLPLQaU\
UHcRPPHQGaWLRQ, a VWaNHKROGHU UHSUHVHQWaWLYH bRG\ UHTXHVWV WR UHYLHZ aQ LVVXH aJaLQ, WKH
cRPPLWWHH RU cRXQcLO LV bRXQG WR bULQJ LW bacN WR WKaW bRG\.  II a IXOO caOHQGaU \HaU KaV SaVVHG
VLQcH WKH IRUPaO aQQRXQcHPHQW RI WKH SUHOLPLQaU\ UHcRPPHQGaWLRQ, WKH cRPPLWWHH PXVW
UH-VXbPLW a SUHOLPLQaU\ UHcRPPHQGaWLRQ WR WKH caPSXV cRPPXQLW\.  WKHQ WKH cRPPLWWHH RU
cRXQcLO KaV cRPSOHWHG WKH ILQaO UHcRPPHQGaWLRQ, LW VKRXOG IRUZaUG LW WR WKH SWHHULQJ CRPPLWWHH.
TKH ILQaO UHcRPPHQGaWLRQ VKRXOG bH accRPSaQLHG b\ a cRYHU PHPR WKaW VXPPaUL]HV WKH LQLWLaO
cKaUJH, KRZ WHVWLPRQ\ ZaV JaWKHUHG aQG WKH QaWXUH RI WKaW WHVWLPRQ\, aQG KRZ WKH cRPPLWWHH
UHVSRQGHG WR WKaW WHVWLPRQ\, LQcOXGLQJ a GHVcULSWLRQ RI KRZ WKH SUHOLPLQaU\ UHcRPPHQGaWLRQ
HYROYHG aV a UHVXOW RI WHVWLPRQ\.

SWeS 5±SWeeUiQg cRQVideUV Whe FiQal RecRPPeQdaWiRQ

SWeS 6±The PURYRVW aQd/RU PUeVideQW aQd BRaUd cRQVideU Whe FiQal RecRPPeQdaWiRQ

SWeS 7±SWeeUiQg QRWifieV Whe CaPSXV CRPPXQiW\ TeVWiPRQ\
FRU a cRPSleWe deVcUiSWiRQ Rf all VWeSV aQd Rf Whe WeVWiPRQ\ WieUV, Vee GRYeUQaQce SWUXcWXUeV aQd

PURceVVeV, 2019 ReYiViRQ, SageV 23±27.


