Teaching and Learning Council Agenda
2-3-2021

Attendance: Judi Cook, Maria Domingo, Jody Eberly (minutes), Brenda Leake, Anne Marie
Maratea, Elika Mohebbi, David Murray, Elizabeth Sims-Pottle, Rachel Snider, Hailey Weinstein

1. Approve Minutes
Minutes from meetings on 11/4/20 and 12/2/20 were approved

2. Report from Director of Instructional Design: Judi Cook
Working with faculty doing flex with respect to the structure and technology; created flex
instructor group within Canvas training pages; Offered new professional development
and opportunities for faculty collaboration; Offered workshops on topics such as student
workload, Canvas, and a variety of pedagogical topics.

Presentation to Academic Leaders this afternoon on student workload and engagement.

Collaborated on report with Brenda on alternatives to scantron and ways to evolve away

from aging existing technology and gave to Tim Clydesdale and are waiting a response
3. Report from the Director of the Center for Excellence in Teaching and Learning;

Brenda Leake

Announcement — Feb. 10 will be doing a video recorded interview with VP Felton

on Inclusive practices and suggestions at request of Tim Clydesdale and Jeff Osborn,
who wanted us to record a segment to highlight for asynchronous support of adjuncts

First Fridays — had 3 in fall: October: meet and greet with 2019 and 2020 cohort
members; November: Megan Sellet and Beth Gallus — supporting students; December:
Judi Cook — helping figure out ways in synchronous and asynchronous instruction to
support group projects in Canvas; February: will be conversations with new faculty
regarding supports that they need

Learning Communities mostly in a hold pattern except for the Docustory Learning
Community, which should be ready to share in March

Good Reads:

2019-2020: 141 requested and participated in Good Reads;

2020-2021: 150 requested (72 ebooks, 62 print copies, some already had)

If Flex modes possible, 70 possibly said they’d come to campus for it; 38 said unsure; 40
said no

Will work on dates and times for Good Reads book chats in March



4. CETL Support Draft

Discussed and expanded on redraft of current CETL document and divided tasks up.
David and Anne Marie will work on first section, Purpose; Brenda and Jody will work on
second section, Where We Are; and Rachel, Judi, Maria and Elizabeth will work on third
section, Where Do We Want to Be.

The second and third sections will be organized around 4 headings: Programming, Web
Presence; Staff; and Space.

February 17" will be a working meeting. We will use same zoom meeting link and go
into breakout rooms to work with our partners

March 3™ — Draft of each section ready to share with whole group



