TLC Meeting Notes
December 2, 2020

Present: Judi Cook, Maria Domingo, Jody Elerby, Brenda Leake, Anne Marie Maratea, Elika
Mohebbi, Rachel Snider, Elizabeth Sims Pottle, and Hailey Weinstein

Approval of the November 4 minutes (Rachel will put them together for next meeting)

Judi Cook, Director of OID: Flex Model Pilot Student Survey Preliminary data: ~ 400 students
were surveyed/250 responded (of the 250 - 78% remote) (20 faculty members participated in
pilot)

Anecdotal reported: Students favored in person model - (found it engaging, students were able
to focus, no at home distractions). Fully remote students 60% reported the audio was an issue.
Partner with MTSS to help faculty with audio for spring term. Students also reported equity and
safety protocols were an issue.

Students reported they felt the pilot was an experiment.

Student represented in fall flex pilot were from SOE and HSS

OID team is planning to hold a training on inclusive teaching strategies in January (some topics
may include (UDL, equity and inclusiveness, canvas, accessibility, measuring community
course communication...). Recommendation: Faculty need to be involved.

Judi is speaking to the First Friday Faculty this Friday, December 4 (Two new IDs are invited).

Brenda Leake: Tim Clysdale working on orientation for Adjunct Faculty. Construct a virtual
orientation that can be accessed asynchronously.

Meghan Sellet and Beth Gallus presented at the last First Friday (November) about
support/resources we need during this time. The First Friday for the Spring term is scheduled for
February (topic - Liberal Learning Program tentative presenter - Kit Murphy).

Good Reads - Caste by Isabel Wilkerson. Developing ideas on how to disburse the book. Good
Read chats during the first two weeks in March.

Proposal - Where do we go from here? Council took the time to read through the proposal and
developed a new framework. Council will add/review/revise proposal before the next meeting
scheduled for February 3.



