Meeting Minutes for November 3, 2010
Committee on Planning and Priorities

The College of New Jersey

Present: Bresnahan, Clifford (Steering), Curtis, Freudenthal (Steering) Kovalev, Miklosz, 

Norvell (Steering), Prensky, Ricketts, Robertson, Scarpati, Stern, Winston, Potter 
(recorder).

1) The Committee approved minutes from the October 13, 2010 meeting.

2) Committee members engaged in a lengthy meeting about revising to governance process to better incorporate planning.  The following provides an incomplete list of meeting highlights.  

· A subcommittee of Curtis, Prensky, Scarpati, Solebo and Winston met previously in an attempt to redesign the planning process in governance;

· Winston reviewed the role of planning in governance and previous attempts to reform it;

· Some discussion centered on integrating or coordinating the actions of Steering and CPP;

· Assessment, in particular the assessment of academic transformation, will be a large task and will take CPP’s focus away from planning;

· CPP should orchestrate planning but not write detailed plans for subordinate units.  CPP’s role should be to make sure procedural planning agrees with The College’s mission statement and strategic plan;

· Some members supported creating an assessment committee within the governance structure.

3) The Committee decided to convene a subcommittee to further attempt to redesign the planning process in governance.  This meeting took place on November 17, 2010.  
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