Minutes for 10/24/12
Present:  Landreau, Magliaro, Disieno, Wiley, Paliwal, Prensky, Curtis, Angeloni, Haynes
 
Updates from workgroups:
 
Strategic Planning Website:
Compared ours with peer institutions
Made an outline structure, changed tabs
Re-sorted information
Short term-fix:  Should be done by 10/26
Longer term:  change documents to PDFs and give them their own pages
Suggestion:  it should be on main page, easier to find? 
 
Alignment:
Has scheduled a meeting for 11/6
Plans to look at what other units' plans look like
Q:  how shall we ask people to articulate the alignment of their plans in content and form; what might be a good model?
 
Task Force meetings:  Oct. 31 will be either shortened or cancelled
Nov. 28 (with Tim Fallon)
 
Discussion:  keeping academic excellence as the primary focus of strategic planning agenda
CPP should take leadership in directing this conversation for the larger campus community
[bookmark: _GoBack]
