Meeting Minutes for February 23, 2011
Committee on Planning and Priorities

The College of New Jersey

Present: Bresnahan, Curtis,  Kovalev, Miklosz, Simonis, Solebo, Ricketts, Robertson, Stern, Vu, Winston, Potter 
(recorder).

1) The Committee approved minutes from the December 8, 2010 meeting.

2) Discussion of the  recommendations of the subcommittee on the Monitoring Report for MSCHE

· The subcommittee recommended that the campus engage in a comprehensive, inclusive and transparent institutional strategic plan.
· Officially, this document will be known as the “Updated Institutional Strategic Plan.”

· The Committee unanimously approved a memo calling for a process to create an updated institutional strategic plan beginning in the Spring 2011 semester.

3) Revisions to the planning section of “Governance Process and Structure.”

· Robertson reviewed his proposal, previously submitted to the committee by email.
· The Committee decided to not have a separate assessment planning council.

· The Committee decided that each Planning Council or School needs to include means of assessing their objectives in their strategic plans.

· A subcommittee of Robertson and Potter was formed to finish revisions to the planning section of “Governance Process and Structure.”

4) Discussion of criteria for prioritization of Facilities projects.

· The Committee approved for public dissemination and input a list of priorities for Facilities projects, as drafted by Facilities VP Curt Heuring.

· This Committee will make a final review of this document at its March 23, 2011 meeting.
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